“Flip the Script: Revive to Missional Movement”

Outline

INTRO: Church attendance has been falling Generation after Generation over 
the past 50 years and probably a bit more dramatically then you really 
know. 
(the following stats taken from 3DM site)

· 65% of the Builder Gen.

· 35% of the Boomer Gen.

· 15% of Gen. X

· 4% of the Gen. Y (the oldest of whom turn 32 this year)

1.) Evangelizing the Church (A call to REVIVE or RENEW)

· The heart of the matter. Matt. 7:21-23

· Key Question: Must the young harvest believe before they belong?

· His Presence and Power is everything!

· ILL. Video Overflow Story (Greg Will)

2.) Disciple the world (GO and SEE)

· Matt. 28:19:20

· Jesus said GO and MAKE, but we must first GO and SEE; recapture the heart of the Father once again

· Theory of Stagnancy 
· Example of GO and SEE: TPS Principle “Genchi Genbutsu”
GROUP INTERACTION TIME 

· Brief Intro of Joseph Myers’ Four Spaces (Public, Social, Private, Intimate)

· Based on your current context how is your church facilitating children and youth to connect and belong or have significant relationships within these four spaces? And are they growing in these spaces?

· What spaces are you as a church most excessive in? Deficient in?

· Current State vs. Future State

3.) Forward Motion (Creating a Culture of Continuous Improvement)

· Sustainability 

· Context and Laser Focus

· Change Management – ADKAR model

